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TERMS OF REFERENCE 

 

Study Name: Survey on Drivers of Migration  
 
OVERVIEW 

The International Organization for Migration (IOM) would like to perform a research study in Pakistan 

to examine drivers of migration and build upon the findings of the DTM CMFS1 study conducted in 

2016. Specifically, the study will be used to enhance the understanding of micro, meso and macro 

level drivers of migration among potential Pakistani migrants to Europe and Gulf countries to sustain 

regular data and information provision to relevant stakeholders for national programming and policy 

planning. 

For this purpose, the International Organization for Migration (IOM) is seeking research and 
academic partnerships, that will conduct research countrywide in areas of high out migration to fill 
gaps in the available data. The resulting analysis will be used to inform effective and targeted 
interventions by humanitarian and development actors. 
 
RESEARCH QUESTIONS 

 
This project aims to find structured data to answer a number of research questions, including:  

1) What are the socio-demographic and economic profiles of (potential) Pakistani migrants to 
Europe and Gulf countries?  

2) Which specific individual, household or community level challenges do (potential) Pakistani 
migrants face six months before their departure?  

3) What are key micro-meso-macro level drivers of migration from Pakistan?  
4) What are the key information sources related to migration for Pakistani nationals?  
5) What are the future aspirations of (potential) Pakistani migrants? 

Since the questions are multi-layered and various questions are also interlinked, IOM identified 
various thematic areas to further define research activities. IOM considers that using thematic areas 
instead of research questions as a basis for data-collection will refine the actual data-collection and 
enhance the identification of linkages between the different variables that need to be analysed to 
answer the research questions.  
 
The identified thematic areas are: 

1. Demographic profile of (potential) Pakistani migrants 
2. Socio economic profile of (potential) Pakistani migrants  
3. Personal & household (Micro) level migration drivers 
4. Community (Meso) level migration drivers 
5. National (Macro) level migration drivers 
6. Long-term aspirations of (potential) Pakistani migrants  

 

                                                             
1 Displacement Tracking Matrix (DTM) Comprehensive Migration Flows Surveys (CMFS) 
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TARGET GROUP 
 
Potential Pakistani migrants in areas identified as areas with high out migration. 
 
SAMPLE SIZE AND GEOGRAPHICAL COVERAGE 
 
The service provider will provide a recommended sample based (minimum N=800) on their knowledge 
of the context as well as an explanation for how they will subdivide the sample and why. The final 
sample will be decided upon during a research inception consultation meeting between IOM and the 
service provider. The service provider will collect a minimum of 800 surveys. It is expected that districts 
across all of Pakistan with a high density of the relevant target group will be included in the survey 
sample.  
 

SERVICE PROVIDER OBJECTIVES 
 
The service provider will be responsible for the following:  

 To submit a research workplan (incl. sampling frame) based upon IOM’s research methodology   

 To pilot the IOM questionnaire in collaboration with IOM  

 To conduct data collection across Pakistan based upon the approved research workplan (incl. 
sampling frame) by IOM.  

 To monitor the quality of data collected daily. 

 To ensure that collected data is uploaded digitally on IOM’s data collection server on a daily basis.  

 To submit the final data-set (based upon agreed sampling frame) to IOM.  

 To submit a data collection monitoring report to IOM.  
 
SCOPE OF WORK  

 
The survey will provide qualitative and quantitative information on population categories for the 

selected thematic areas.  

 

Methodology and Tools:  

The service provider will use the research methods and tools provided by IOM. It is the responsibility 

of IOM to train (key) staff members of the implementing partner to ensure they understand their roles 

and responsibilities well and are familiar with said research methods and tools. It is expected that the 

sample composition will be decided in close collaboration with IOM prior to the launch of fieldwork.  

Inception Phase: 

The service provider will be responsible for establishing quality control protocols, which will be carried 

out prior to field work and must be maintained throughout field work. The research team will ensure 

adherence to IOM’s data protection guidelines. Specifically, during the inception phase, the service 

provider will: 

 Agree on the sample-frame and timeline during the research inception consultation meeting 

with IOM.  
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 IOM will train the (key) staff members of the implementing partner prior to the start of 

fieldwork to ensure clear understanding of the survey tools and general aspects of IOM’s 

research methodology. 

 Pilot the questionnaire to identify any gaps or potential challenges to allow for mitigation prior 

to deployment of the survey. 

 Present results of the pilot during the interim research consultation meeting with IOM. 

 Deploy data collection activities across Pakistan. 

Fieldwork phase:  

During this phase, the service provider is responsible for completing face-to-face/self-administered 

and in-depth interviews as per the agreed upon sample. Specifically, the service provider is responsible 

for:   

 Collecting information from all areas in the agreed upon sample along with 
completing the required number of interviews.  

 Ensuring coverage of agreed number of interviews and even distribution of the 
sample size from all categories. 

 Conduct daily data monitoring of collected data. 

 Submit bi-weekly updates on the progress of fieldwork to IOM.  

Final Phase:  
During this phase the service provider will present the deliverables and expected outputs anticipated 

at the onset of the field work in accordance with the proposal made as well as deliverables, which by 

default should be delivered by the service provider. Specifically, the service provider will share: 

 Final clean data in SPSS and / or excel format 

 Data collection monitoring report identifying any limitations or challenges the service 

provider may have encountered during data collection. 

 

IOM TASKS AND RESPONSIBILITIES 

 To organize a minimum of three research meetings: 1) research inception 
consultation meeting, 2) interim research consultation meeting, 3) final research 
consultation meeting. 

 To provide the service provider with the research methodology, questionnaire (survey 
tools) and access to the digital data collection tools.  

 To train the (key) staff members of the implementing partner prior to the start of 

fieldwork to ensure clear understanding of the survey tools and general aspects of 

IOM’s research methodology. 

 To liaise with the service provider and provide an official letter of support for 
conducting the research and support gaining access to geographical areas were the 
research will take place. 

 To support the service provider in completing this research in terms of gaining access 
for field work, providing any background information necessary, explaining goals and 



 
 

4 
 

objectives, providing a training course, and visiting the field to monitor data 
collection. 

 To provide the service provider with IOM publications and other required documents 
for elaboration of displacement, migration and migration services. 

 To review and provide feedback on the data. 

TECHNICAL AND OTHER REQUIRMENTS 
 
The service provider will be responsible for all step-by-step coordination of all activities under this 
contract. The produced data should be reviewed, showcase correct information and be delivered to 
IOM in electronic format. 
 
BUGDET AND RESOURCES 
 
The service provider will propose the budget inclusive of all costs and taxes, making sure that all 
expenses are reasonable and justified. 
 
SERVICE COMPLETION TIME 
 
The service provider is responsible for completing all data collection and submitting the final data and 
data collection monitoring report within 30 days of signing the contract. The service provider must 
strictly adhere to the timeframe stipulated in the agreement. 
 
PROJECT DELIVERABLES 

 
Following is the list of all project deliverables on behalf of the service provider: 

 Final Dataset 

 Data collection monitoring report  

Payment Schedule 
 
The following payment schedule will be followed:   

 40% payment upon signing the contract 

 60% payment upon delivery and approval of the data and data collection monitoring 
report from IOM 


