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We hope that this finds you, your colleagues, families and loved ones in good health. This newsletter will provide
you an insight into the work of IOM in Pakistan. We wish you an interesting read!

FROM THE CHIEF OF MISSION'S DESK
As we reflect upon the previous quarter being affected by continuing COVID-19
pandemic, economic and social challenges, changes in the political and security
situation in Afghanistan, IOM Pakistan has continued its efforts in supporting
Government of Pakistan in strengthening its response to the challenges of
migration management and addressing critical needs of diverse migrants population
in Pakistan.
IOM has played a major role in responding to the crisis in Afghanistan both
through facilitation of immediate support in Pakistan, including additional need for
cross border movement data and coordination for a longer-term regional response
as the situation unfolds. Currently, it is very important for us to support the
Government of Pakistan in meeting the needs of the vulnerable migrants and
support resilience efforts by working hand in hand with our government
counterparts.
Last quarter we have also marked the International Women’s Day on 8 March.
IOM reaffirms its commitment to gender equality and empowerment of all women
and girls around the world, especially those who are involved in migration. We at
IOM are working hard to make the migration ecosystem more inclusive for
women, to ensure effectiveness of our collective efforts for migration.
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I am very happy with the work done by
the IOM Pakistan mission not only in
this quarter, as well as throughout the
previous year, and would like to extend
my gratitude to the Government of
Pakistan and donor counterparts who
have provided us continuous support
and facilitation in IOM’s work in
Pakistan.
I hope that this year, IOM can move
beyond the already set outcomes to
make a valuable change in the migration
landscape of Pakistan.

Mio Sato, Chief of Mission
IOM Pakistan

IOM Pakistan celebrated International Women’s Day and the contributions of the women workforce in
Country Office, Pakistan (08 March 2022). © IOM Pakistan
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MIGRATION MANAGEMENT
Counter Trafficking
During this quarter, IOM Pakistan continued to provide direct assistance to victims of Trafficking in Persons (TIP) and Smuggling
of Migrants (SOM), in close coordination with the Federal Investigation Agency (FIA). A total of 83 victims were referred by the
FIA to IOM, from which 14 victims from across the country received varying forms of assistance, such as livelihood assistance,
basic life supplies and psycho-social support. The assistance was provided after a thorough screening and needs-assessment
process carried out by IOM’s implementing partner, IRARA.
Moreover, to facilitate collaborative approach to combat
TIP and SOM in Pakistan, IOM organized a Sensitization
Session for NGOs on 15 March 2022 in Islamabad,
Pakistan. During discussion, participants reflected on the
current challenges such as limited knowledge and
resource constraints and lack of platforms to bridge gap
between government and civil society. The event also
gave an opportunity to exchange best global practices on
role of civil society in combatting TIP and SOM and to
better understand support that can be provided by IOM
to facilitate implementation of similar interventions in
Pakistan.

Readmission Management
As part of the Readmission Case Management System
(RCMS) Project, IOM in close collaboration with
NADRA continued providing maintenance support to
RCMS end-users as well as maintained close coordination
with Ministry of Interior (MOI) Pakistan and relevant EU
authorities for RCMS deployment to additional EU
Member States (MS). IOM facilitated virtual follow-up
sessions in early February for officials from EU authorities
and Pakistani Diplomatic Missions (PDMs) in Austria,
Slovakia, Slovenia, and Italy. The sessions enabled the
exchange of feedback between NADRA and RCMS endusers from these countries.
On 25 February 2022, IOM organized the third Project
Steering Committee Meeting that was chaired by the
Joint Secretary of MOI. Senior representatives from MOI,
NADRA, Ministry of Foreign Affairs, EU Delegation to
Pakistan and IOM discussed the need to expedite
deployment to additional EU Member States and
committed to complete project deliverables by July 2022.
During the last week of March, IOM also initiated RCMS
deployment in Czech Republic, Latvia, Estonia, Poland
and Luxembourg for which technical preparatory
meetings were carried out throughout this quarter.
Additional deployment visits are tentatively scheduled in
May 2022. Moreover, in March, officials from IOM’s
European Readmission Capacity Building Facility
(EURCAP) in Brussels visited Pakistan to discuss the

Participants engaging in discussions during Sensitization Session on TIP and SOM
(15 March 2022). © MMU / IOM Pakistan

Chief of Mission IOM, Mio Sato in a discussion with Eric Hanh, EU Migration
Liaison Officer during the third Steering Committee meeting.
(25 February 2022) © MMU / IOM Pakistan

sustainability of RCMS project. Meetings were held with senior
officials from MOI and NADRA to introduce them to IOM’s eRCMS solution that allows customization to context of various
countries and enables full compliance with existing legal
frameworks, including data protection legislations. Follow-up
meetings are scheduled for the coming months to discuss and plan
for adoption of e-RCMS solution for Pakistan.
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MIGRATION MANAGEMENT
Labour Migration
To set up direct assistance activities under the project on strengthening social and economic resilience of returning Pakistani
labor migrants, IOM completed the development of Information, Education and Communication (IEC) material to raise
awareness among the target audience about the available support mechanisms and guide them on enrolling for trainings and
assistance being offered under this project.
A toll-free hotline number was also set up to ensure effective two-way communication and information sharing.
The beneficiary registration and selection processes were initiated in this quarter which will be used in the next quarter to select
the target beneficiaries. The project team also continued coordination and liaison with the Overseas Pakistanis Foundation and
other project stakeholders involved in the implementation of activities.

Diaspora Engagement
IOM under its diaspora engagement project aims to build the capacity of the
Government of Pakistan in engaging the diaspora of Pakistan and leveraging their
skills and expertise in support of the country’s development. For the purpose of
facilitating increased capacity building through knowledge sharing with diaspora
communities around the world, IOM Pakistan facilitated the participation of the
Ministry of Overseas Pakistani and Human Resource Development (M/o
OPHRD) at the Regional Consultations on Diaspora Engagement: Europe, Asia,
and the Pacific on 22 March 2022. During the consultation, good practices
around diaspora engagement were shared and identified among member
countries of the region. IOM Pakistan is also supporting Global Diaspora Summit
(GDS) 2022 organization team in the event preparation and in online sessions as
an official observer. Additionally, IOM Pakistan has started developing an offline
database of Pakistani Diasporas to assist the mission in facilitating meaningful
diaspora engagement through knowledge transfer. IOM Pakistan will continue to
coordinate with the Ministry of National Health Services and Regulations and
Coordination (M/o NHSRC) and with M/o OPHRD under the Pakistani Health
Diaspora Initiative (PDHI) to move the diaspora engagement agenda forward.

Poster developed under IEC material to target the
returning migrants and raise awareness about
available support mechanisms in Pakistan.
© MMU / IOM Pakistan

EMERGENCY RESPONSE, PROTECTION AND BASIC SERVICES
Displacement Tracking Matrix
Flow Monitoring: IOM continued its efforts to collect outflow data of undocumented Afghan migrants at the Chaman and
Torkham border crossing points to gain a better understanding of migration movements from Pakistan to Afghanistan. During
this quarter, 25,595 undocumented Afghan migrants spontaneously returned to Afghanistan, including 22,370 individuals through
the Chaman border point and 3,225 individuals through the Torkham border point. The number of returnees increased 65% as
compared to the previous quarter. Based on interviews conducted with Afghan migrants departing from Pakistan, the main
challenges identified by returnees were: (i) livelihood arrangements after return (ii) settling in a new city and (iii) search for
employment opportunities. IOM Pakistan’s Flow Monitoring and Situation Reports can be accessed here.
Monitoring Points of Entry: In a continuing effort to better understand how the COVID-19 pandemic affects human mobility,
IOM kept monitoring the status of Points of Entry (PoE) in Pakistan throughout the quarter. IOM collected data on 17 POEs in
Pakistan, encompassing nine airports, six land borders, and two sea borders, with bi-monthly POE analysis reports shared,
providing information on the status of POEs, as well as SOPs and restrictions at points of entry that have been imposed due to
COVID-19. The latest reports are available here.
Study on Returnees: IOM Pakistan continued its different rounds of longitudinal surveys on Pakistani returnees from Europe.
During January to March, a phone survey with respondents was completed while the final round of face-to-face survey is
underway. The snapshot of the first round is available here.
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EMERGENCY RESPONSE, PROTECTION AND BASIC SERVICES
The humanitarian crisis in Afghanistan had a significant spillover effect on its neighbouring countries. In response, IOM Pakistan
pledged to deliver relief and assistance to mobile and displaced populations inside Afghanistan as well as outside under Regional
Refugee Response Plan 2022 (RRP) and Comprehensive Action Plan (CAP) for Afghanistan and Neighbouring Countries (20212024). IOM Pakistan is closely working with the Government of Pakistan to support vulnerable Afghans and host communities
by providing humanitarian assistance and minimizing protection risks. IOM’s activities are based on identified needs and
preferences of the target population i.e., vulnerable Afghan migrants, including Afghan Citizenship Card (ACC) holders,
undocumented Afghans, new arrivals and host communities across Pakistan, with a particular focus on districts with a high
volume of Afghans.

Livelihood Assistance
As part of Individual Livelihood Assistance (ILA), IOM Pakistan initiated multiple early recovery and livelihood activities during this
quarter for Afghan migrants and host community members. To provide livelihood support to these communities, eligible and
vulnerable beneficiaries were identified by IOM. 290 ACC holder households (182 in Peshawar and 108 in Quetta) were
interviewed as part of the profiling survey. 110 households (58 in Peshawar and 52 in Quetta) were shortlisted as eligible for
assistance through the vulnerability scoring system. The activity will be expanded in the subsequent months to target more
beneficiaries from both Afghan and host communities.

Business Development Support
IOM Pakistan implemented a series of Business
Development Support trainings in Peshawar for selected
ACC holders to help them create or expand their microenterprises.
In addition to this, a mapping activity was carried out to
identify and assess potential Technical and Vocational
Education and Training (TVET) facilities available in the
target districts. As a next step, IOM is looking to develop
partnerships and cooperation mechanisms to organize
vocational training activities, further building capacity for
livelihood opportunities of the target beneficiaries.
Selected Afghan Citizenship Card (ACC) holders attending Business Development
Support Training in Peshawar organized by IOM.© HRU / IOM Pakistan

IOM staff training Selected Afghan Citizenship Card (ACC) holders in Peshawar
under Individual Livelihood Assistance (ILA). © HRU / IOM Pakistan

Community Feedback and Engagement
As part of the Accountability to Affected Populations
(AAP) approach and Complaints and Feedback
Mechanism (CFM), related Standard Operating
Procedures (SOPs) have been established for the
Humanitarian Response, Recovery and Resilience Unit.
The call centre is being upgraded to increase the capacity
to receive beneficiary complaints and feedback at the
IOM Country Office.
IOM Pakistan also initiated the identification and
assessment of Quick Impact Projects (QIPs) in
coordination with relevant government focal points.
Simultaneously, IOM was working on developing a
community engagement strategy. The strategy included
establishing coordination mechanisms with the
community leaders, key individuals among the host
community and the Afghan migrants to highlight
community priorities and needs.
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RESETTLEMENT AND MOVEMENT
Pre-Departure Health Assistance
During the first quarter of 2022, IOM Pakistan screened a
high volume of refugees and migrants all across Pakistan. This
task was done in coordination with the governments of
Canada and Australia. As per the consolidated record of
IOM clinics across Pakistan, almost 16,000 health
assessments have been completed in this quarter. IOM
medical teams also provided pre-departure health assistance
to migrants who were accepted for resettlement in different
countries. The pre-departure health check activities included
assessment for fitness to travel, vaccinations as per the
requirement of the receiving countries and COVID-19 PCR
testing.
The Migration Health Division (MHD) of IOM Pakistan
participated in National Dissemination Meeting on Maternal
Mortality held in Islamabad. It was organized by the Ministry
of National Health Services, Regulation and Coordination
(NHRSC) in collaboration with the World Health
Organization (WHO).

Cultural Orientation
39 Australian Cultural Orientation (AUSCO) sessions (faceto-face and remote) were conducted during the first quarter
of 2022 for 196 Australia-bound beneficiaries. These sessions
served to alleviate any fears that migrants may have, give
them greater confidence through the basic skills they acquire
to deal with the initial stages of their settlement in Australia,
and facilitate their integration through enhanced
understanding of the new environment.

Resettlement
IOM Pakistan Movement Management Unit organized four
charter flights to Canada to transport the cases issued with
special immigration measures visas under the resettlement
program. These charter flights carried a total of 1118
refugees in addition to some 84 refugees on commercial
flights. Movements were also organized to other
resettlement countries including Australia, Netherlands,
Sweden, Norway and the US for a total of 338 individuals.

Reintegration
Under Assisted Voluntary Return and Reintegration Programs
(AVR), implemented on behalf of various countries, 183
Pakistani returnees were assisted during this quarter. Most of
the returnees were provided with in-kind reintegration
assistance and some availed cash assistance.

Returnee as Messengers
Audio testimonials of voluntary returnees from Germany
were recorded and broadcasted on national radio during the
months of February and March. The aim of the testimonials
had been to spread information about the consequences of
using irregular ways of migration and to encourage the use of
regular pathways. As part of the awareness-raising activities,
video testimonials of select voluntary returnees were shared
on social media and IOM Pakistan’s website.

IOM Pakistan team assisting migrants ready to board the buses for airport to embark on their flight to Canada. © IOM Pakistan
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STABILIZATION AND RESILIENCE
Strengthened Community Cohesion
200 students were trained on ‘Resilience and Peace Building’ from selected schools in risk areas in Bara, Landi Kotal and Jamrud
tehsils with an aim to engage youth previously affected by conflict to promote self-development, critical thinking and peace
messages. IOM Pakistan under Community Resilience Activity – North (CRA-N) is also supporting Alternative Dispute
Resolution (ADR) committees through workshops on conflict mediation, non-violent conflict resolution, peacebuilding and
community resilience, recognizing the important role that these committees play in mitigating community grievances. In January
2022, 60 members of existing Peace Committees were trained on ‘Social Cohesion & Conflict Resolution’. These committees,
which include youth and community elders, were sustained by District Administration.
CRA-N organized a two-day sports tournament to
highlight cooperation and solidarity amongst religious
leaders and youth by promoting key messages of
inclusion, diversity, tolerance, and cultural understanding.
Over 300 students participated in the tournament.

Increased Civic Engagement
CRA-North, in collaboration with the Khyber
Pakhtunkhwa Commission on the Status of Women
(KPCSW), engaged with universities from the Newly
Merged Districts (NMDs) through seminars on resilience,
pro-women laws, and gender-based violence in Khyber
Pakhtunkhwa (KP). A series of two-day seminars were
arranged in three universities including University of
Peshawar, Kohat University of Science & Technology and
University of Science & Technology Bannu to celebrate
International Women’s Day aiming to encourage youth
to utilize different public institutions for women right’s
protection in public and private domains.

Youth Players displaying their winning trophy following conclusion of ‘Sports
Tournament’ organized by CRA-North at Younis Khan Stadium, Miranshah, district
North Waziristan, KP (24 March 2022) - © CRA - North / IOM Pakistan

"The resilience programming activities by CRA-North are
expected to have a long-lasting impact on improving the
living conditions of the conflict affected and marginalized
female communities in the newly merged districts" –
Member of KPCSW expressed during a seminar on prowomen laws and gender-based violence.

Improved Livelihoods and Local Development
CRA-N supported rehabilitation of the Farmer Field
School (FFS) in Mandi Kas, Tehsil Bara, District Khyber,
KP. It was closed for a time due to lack of resources and
security issues in the area. Newly reopened school will
improve livelihoods for the local farmers and support
local development. Additional Deputy Commissioner,
officials from Agricultural Department, Farmer’s
Association and community leaders attended the
inauguration ceremony.

A student from Kohat University of Science & Technology expressing her views on
women rights in seminar arranged by CRA-North in district Kohat, KP (08 March
2022). © CRA - North / IOM Pakistan

To extend support to TDPs’ social and economic reintegration, CRA-N provided four-day training to 27 farmers and two
representatives from Agriculture Department from Orakzai on ‘Resilience and Social Cohesion’ and rehabilitated a Farm
Service Center (FCS) in Ghiljo, Orakzai which had been non-functional for a long time due to conflict. The relaunch of the FCS
not only resumed the growth, development, and provision of subsidized fruits, vegetables, and cereal crops to the most remote
communities but also provided local farmers a learning space.
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STABILIZATION AND RESILIENCE
Monitoring and Evaluation
IOM Pakistan is providing support to the Government of
Pakistan by conducting third party monitoring and evaluation
for the United States Department of State’s Bureau of
International Narcotics and Law Enforcement Affairs
Pakistan (US INL-P) in 24 districts of Khyber Pakhtunkhwa
(KP) province including the six Newly Merged Districts
(NMDs). During the reporting period, IOM conducted 71
monitoring visits. The team evaluated a total of 29 projects
including 65 sub-projects related to agricultural
infrastructure development interventions including irrigation
channels, flood protection walls, provision of inputs
(certified seeds, tools).

THE GLOBAL GOALS

For Sustainable Development

#ForMigration

A view of the under-construction Agriculture Training Center at Dogra,
Karegar ghari, District Khyber. It will be used by Agriculture department
officials to arrange trainings to the local farmers on best agriculture
practices and other matter of concerns. © INLP / IOM Pakistan
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